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The new board has decided on a few key points to focus on for the coming period.

1 Members

As mentioned in the policy review, the measures we took sadly had little effect, and we seem to not5

be the only association struggling with this issue. SNT is in talks with a few other associations to
work out plans to create a more community-like hub of technical members where, or so is the goal,
we can try together to make it more attractive to join such a committee/association and move more
easily between them if interests are unsatisfied. The board feels this is a great idea and is, after an
initial meeting, waiting on other groups to finish more concrete plans.10

The board believes this will be a great help in the struggle to find new members and so, the board
wants to put as much effort into this as necessary. On top of this, we’d like to continue work to
organize events (although this has proven more difficult than we thought) and keep representing SNT
at the Kick-In.

2 Future of SNT15

Since, so far, attracting more active members has been relatively unsuccessful, the board is somewhat
worried about the future of SNT, both with regards to establishing a new board for the GMM in July
as well as gaining new members for committees. The board wants to make efforts towards developing
plans to deal with situations that might cause the existence of SNT to become difficult.
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